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1 December 2025
Dear Members

On behalf of the newly elected Board of Directors, | am pleased to provide an update on key matters since the Annual General
Meeting on 19 October 2025.

Staffing Changes

A review of current organisational roles and functions was recently undertaken by the Board as part of broader governance and
operational planning. During this process, the Board held robust and constructive discussions with key personnel regarding future
directions and organisational needs. Following these discussions, several staff members, including those in management
positions, elected to resign from their roles. All departures to date have been voluntary, and no terminations have occurred.

Financial Position

At the AGM, members were advised of a financial loss of $254,827. Subsequent first-quarter figures from the Club’s accountant,
Morton & Cord, indicate an additional loss of $135,966. These factors bring the total losses for the period 1 May 2024 to 30
September 2025 under the previous Board and management to approximately $390,793. Furthermore, overdue accounts have
also been identified, after the posting of the first-quarter figures, totalling approximately $152,000 which will affect the outcome
of the second-quarter figures for the current financial year.

The current Board is committed to restoring financial stability through cost-saving measures and reduced discretionary spending.
Members may notice temporary reductions in services and promotions as we work toward sustainability.

Clubhouse

A major clean-up of the Clubhouse has been completed with volunteer assistance, removing six trailer loads of rubbish.
Storerooms were cleared, and fridges and freezers cleaned. Regrettably, a significant amount of expired or unsafe food had to
be discarded.

Bistro

The Bistro has reverted to its original name, S.S. Merimbula Bistro. A new menu has been curated by Chef Frankie which features
popular dishes as well as weekly specials. The Currarong Art Trail has resumed its display of artworks, which are available for
purchase.

Live Music
Live music will return to the Beer Garden this summer:
e Saturday 10 January 2026 — Tall Shaun and the Resolutions
e Saturday 24 January 2026 — Cherry Marmalade
Performances run from 3 pm to 6 pm. Entry is $20 per adult (includes sausage sizzle); children are free.
Yalwal Street Property

Thank you to volunteers who transformed the property during the 1 November working bee, removing 24 trailer loads of
vegetation and rubbish and one truckload of steel. Phase two is underway, with a new kitchen scheduled for installation in January
2026. All repairs and maintenance and associated labour have been completed voluntarily by members.

Commitment to Members

The Board acknowledges that some decisions may be challenging but assures members they are made in the best interests of the
Club’s long-term sustainability. The current Board remains committed to serving its members and welcomes feedback and
suggestions.

Yours sincerely
>

Brett Beverley President
On behalf of the Board of Directors
Currarong Bowling & Recreation Club
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